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CENTRAL RAILSIDE WAREHOUSE COMPANY LIMITED
(A Subsidiary of Central Warehousing Corporation)
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CENTRAL RAILSIDE WAREHOUSE COMPANY LIMITED
(A Goverment of India Enterprise)

MoU TARGETS FOR THE YEAR 2016-17

PART - A
; MoU Targets
Evaluation Criteria Unit Welg?;age Excellent | V. Good | Good Fair Poor
; ) 100 80 60 40 20
Capacity Utilisation
Sector Specific Physical Target-for
service CPSEs
Cargo Handled Lac MT 10 95 94 92 90 88
Efficiency Parameter (Physical
operations)
Production Efficiency
o e
%o Red'uctlon in Direct Exp to Revenue from % 10 3 25 5 15 05
operation as compared to previous year
[]
Technology Upgradation.
Implementation of Web based Warehouse No 5 8 7 6 5 4
Management System (Railtel Connectivity) of locations
Leaveraging Net worth
CAPEX Rs Crore 15 14.25 14.00f 13.75| 13.50 13.25

Montoring Parameter

% of value of CAPEX contracts/ projects
running/completed during the year without o

time/cost overrun to total value of CAPEX % > 160 %Q 8¢ . 68
contracts running/completed during the year

Turnover from operations

Revenue from operations (Net of excise duty)| Rs Crore 10 103 101 95 90 85

Operating profit/Surplus

PBT (excluding Other Incomes, Extraordinary Rs Crore 10 75 s0cal 1acal 7880 _—
and Exceptional Items) . : . " .

Early Signs of weakness

Restricting No of pending claims against the Nos of

company not acknowledged as debt over the pending 5 ol 2 3 4 5]
previous years cases
| MoU 2016-17
Approved by IMC \
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Weightage MoU Targets

S. No Evaluation Criteria Unit (%) Excellent | V. Good | Good Fair Poor
- ° 100 80 60 40 20

iii |Marketing Efficiency Ratio

Handling of New Commodity othér than

commodity presently handled (presently MT 12000 11000| 10000 9000 8000
handling Cement, Sugar, Fertilizer, : &

Foodgrains)

E—EWW

N hriddarinad w | N I

ix [Return on Investment ,

i [Dividend/PAT % 5 43.40 36.83| 34.99| 33.24 31.58

ii  |PAT/Net worth % 10 12.66 1234 11.73| 11.14 10.58

ii |Dividend/Net worth % 5 5.49 4.55 410 3.70 3.34
Total ' 100

1. It was noted that the targets approved by IMC are based on Provisional figures submitted by the company for FY 2015-
16. In case of better performance of the CPSE during the year 2015-16 as compared to Provislonal figures, the difference
between actual figures and provisional figures shall be added to the targets of 2016-17.

2. It was decided that where achievement is not verifiable from annual report of the CPSE, the same would be accepted on
the basis of certification by way of resolution from Board of Directors.

3. It was agreed that targets decided in MoU are unconditional and no offset will be allowed in any condition. Further
evaluation would be subject lo compliance of additional eligibility criteria as contained in para 14.2 and 14.3 of MoU
guidelines 2016-17. B

,2_5“ UHO\L il_i’_/

(Harpreet Singh)
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Managing Director Managing Director
Central Railside Warehouse Company Ltd. Central Warehousing Corporation
B
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CENTRAL RAILSIDE WAREHOUSE COMPANY LIMITED
(A Goverment of India Enterprise)

o
- PART-B
B TREND ANALYSIS
K | .
SB[ A s e AT | ACTUALY | ACTUALY [ ACTUALE | = Actual 14 S(Rrovisional) ¥ | iProjected!
i |Capacity Utilisation Cargo Handled |
R (Based on Part A) g 82 83 90 92 90 94
li, |Efficiency Parameters {Physical
M operations)-Based on Part A
A |Production Efficiency
- % Reduction in Direct Exp to
Revenue from operation as
m compared to previous year % NA NA NA NA NA 2.5
B |Technology Upgradation
W Implementation of Web based No
Warehouse Management System of
| (Railtel Connectivity) locations NA " NA NA NA 6 7
iii. |CAPEX Rs. Crore 10.87 12.61 10.34 10.70 2.00 14.00
w iv. |Paid-Up Share Capital Rs. Crore 40.56 40.56 40.56 40.56 40.56 40.56
v. |Accumulated Reserves Rs. Crore 30.56 42.16 52.48 58.95 64.18 70.97
& vi. [Net Worth Rs. Crore 71.12 82.72 93.04 99.51 104.74 111.53
vii. [Borrowings (shown in Non-current
m liability) Rs. Crore 78.43 68.89 63.91 60.78 47.41 37.65
viii. |Borrowings/Net Worth %’ 110.28 83.28 68.69 61.08 45.26 33.76
ix. |Percentage of value of CAPEX
w contracts/projects
running/completed during the year
without time/cost overrun to total NA NA . NA NA NA 90
value of CAPEX contracts
m running/completed during the year
fraole mmmmismc mamam b mm b ] oY
x. |Revenue from Operations (Gross) Rs. Crore 73.70 83.34 89.81 99.60 84.85 101.00
xi. |Revenue from Qperations (Net of
excise duty) Rs. Crore 73.70 83.34 89.81 99.60 84.85 101.00
| xii. [Profit before Tax Rs. Crore 19.32 24.47 27.94 21.55 19.57 21.40
BR | xiti. Other Income
- Interest Rs. Crore 0.22 0.32 0.65 0.53 0.99 0.78
. - Dividend Rs. Crore NA NA NA NA NA NA
- Others Rs. Crore 0.10 0.10 0.71 0.57 . 0.28 0.07
B - Total Rs. Crore 0.32 0.42 1.36 1.10 1.27 0.85
xiv. |Extraordinary ltems Rs. Crore NA NA NA NA NA NA
xv. |Exceptional Items Rs. Crore | NA NA NA 0.40 0.05 0.0S
xVi. |Profit before Tax (excluding Other
Incomes, Extraordinary and
Exceptional Items) ) Rs. Crore’ 19.08 24.07 26.78 20.85 18.35 20.60
- xvii. |Profit After Tax Rs. Crore 13.31 16.47 17.64 13.87 12.58 13.77
xviii. revenue from Operations (Net}/Total
ﬂ Expenses {excluding extra
ordinary/exceptional items, if shown
& separately and Tax (income tax) g
Expenses) % 134.93 140.61 142.3:9 126.48 127.59 125.62
XiX. : : :
Closing Inventory of finished goods Rs. Crore NA NA NA NA NA NA
A xx. |Closing Inventory of Work-in- ; '
w0 progress Rs. Crore NA NA NA NA NA NA
XXi,
Sale of Products (Net of Excise duty) | Rs. Crore NA NA NA NA NA NA




I W, AN HINEY
xxil.
Ay g ¥ vl wrd
wRavg ga A A @ g R A
faeft o =i (el o @) 8| e | amed] an arg 8|,
xxiil. |58 A" | afle o ikt RIS G, 0.68 1.05 1.15 1.30 1.63 1.50
xxiv. |wifEra (§a) TS %, 6.73 6.30 8.35 13.86 # 10.95 12.12
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i ACTUAL ACTUAL ACTUAL : | Actual” (Prowslonai) Projected
Number of days of Inventory of
finished goods and Work-in-progress
to Sale of Products (wherever No. of
applicable) days NA NA NA f NA NA
Trade Receivables of over 6 months | Rs. Crore 0.68 1.05 1.15 1.30 1.63
jv. [Trade Receivables (Total) Rs. Crore 6.73 6.30 8.35 13.86 10.95
Trade Receivable as percentage of
Revenue from Operations (Gross) % 9 8 9 14 13
i. |Cash and Bank Balance Rs. Crore 6.60 7.33 7.30 13.65 34.08 25.00
ii. [PAT/Net Worth % 18.71 19.91 18.96 13.94 12.01 12.34
iii.| Dividend/PAT % 15.25 24.65 34.47 43.84 48.33 36.83
ix. |Dividend/Net Worth or Surplus/Net
Worth % 2.85 4.91 6.53 6.11 5.80
Claims against the Company not
acknowledged as debt
No of
By Central Government Departments | pending 1 0 1 0 0 0
By State Departments claims 0 0 0 0 0 0
By CPSEs 0 0 0 0 0 0
By Others 0 0 0 1 2 2
i. | CPSE specific/sector specific (List all
from Part A) NA NA NA NA NA
. |Resources Raised . NA NA NA NA NA
iii.[Surplus Redeployed NA NA NA NA NA
iv,|Major Expenses NA NA NA NA NA
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CENTRAL l{’AILSIDE WAREHOUSE COMPANY LTD.
(A Government of India Undertaking)

Self -Declaration/Certification

It is hereby certified that the targets/ actual achievements in
respect of MoU parameters have been worked out as per MoU
Guidelines by adopting norms and definitions laid down in MoU
Guidelines for the year 2016-17. In case, any deviation is found
at any point of time, DPE is free to evaluate the performance as

per MoU Guidelines. CRWC has no right of claim in this regard.

25 7R e
(K nkachen _
Managing Director
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Annexure — B

CAPEX Details for 2016-17

31.03.2017 .
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CENTRAL RAILSIDE WAREHOUSE COMPANY LTD.
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CENTRAL RAILSIDE WAREHOUSE COMPANY LIMITED

MoU TARGETS & EVALUATION FOR THE YEAR 2015-16

S Weigh MoU Targets Achievement
N; Evaluation Criteria Unit tage | Excellent | V.Good | Good Fair Poor (provisional)
) - — =
(%) 5 4 | 3 2 1
1 Static/Financial Parameters I N
Mandatory parameters (Sr No (i)-(iii))
(i) | Growth/Size/Activity
(a)|Sales Turnover, excluding interest and other income (Operating Turnover) Crore Rs 10 112.00 110.00 105.00 99.00 94.00 84.85
(b)|Gross Operating Margin Rate Percentage 8 41.55 41.40 38.46 35.01 32.16 34.54
(i) Profitability
(a) F"AT / Net Worth Percentage 10 19.09 18.85 17.72 16.83 15.99 12.01
(iii) '| Costs and Output Efficiency .
(a)|PAT per employee (**) Lakh Rs 8 56.59 55.02 52.27 49.86 47.17 29.26
d‘ptic;nal Parameters (Sr No (iv & v))
(iv) |Liquidity/Leverage
(a)|Debt Service Coverage ratio Ratio 8 6.55 6.40 6.08 5.78 549 4.58
(v) | Efficiency of Asset Use
4 i
(a) |Average Collection Period of Trade Receivables No. of Days 6 43 45 48 51 54 53
(**) No ol employees as on 318t March, 2016 has been taken as 431




S:° Welgh MoU Targets ' i :Achle'v'emenl
N; Evaluation Criteria Unit tage | Excellent | V.Good Good Falr Poor (provisional)
0,
(%) 5 4 ; 03 2 1
2 |Dynamic/non-financial Parameters .
i Corporate Social Responsibility & Sustainability .
S e . Number of
{a)|Scholarship in logistics o 2cor omically weaker and meritorious students scholarships 1 12 10 8 6 4 12
|
l {b)|Contribution to PMO fund under Swachh Bharat Mission (SBM) Lakh Rs 1 10 8 6 4 2 10
(c )|Construction of Girls school toilets under Swachh Bharat Mission Number 1 10 7 5 4 3 10
(i) |Research & Development -
(a)|Commissioning of Mechanised handling System in two terminals Target Date 3 31.01.2016 | 15.02.2016 | 28.02.2016 15.03.2_0_1(%“ 31:03.2016 31.01.2016
(iii) |/nitiatives for Growth
(a)|Physical Output - No. of wagons handied Numbers 9 . 150350 148350 144350 140350 136350 132292
Entering into a joint venture project with IFFCO for setting up entegrated RWC
(b)|complex & freight Terminal in the SEZ at Nellore and , or Running Parcel Cargo Target Date 2 31.01.2016 | 15.02.2016 | 28.02.2016 | 15.03.2016 31.03.2016 26.02.2016
Express train
(iv} |Project Management & Implementation
(a)|Capacity addition - Construction/ Addition of ne‘\gv__TerminaI/ Project during the year | Capacity in MT 7 11000 10000 *8000 7000 - 6000 0
(b)|Milestone for New Project: Commissining of a new warehouse on lease with IWAI Target Date 4 31.01.2016 | 15.02.2016 | 28.02.2016 | 15.03.2016 31.03.2016 31.03.2016
() |Productivit§snd Intemal Processes
I
(a)| Customer Satisfaction survey at one Terminal Target Date 5 | 30092015 | 31.10.2015 | 30.11.2015 | 31.12.2015. 3%8.2016 30.09.2015
(vi) | Technology, Quality, Innovative Practices -
Himplementation of Warghouse Management System in terminals (Computerisation No. of
(a ‘of Terminal operations) Terminals . 7 8 : 4 3 8
| -vii)y 'Human Resource Management
! Number of
. Sy ' . umber o
{a]lD-velcpment & srill upgradation of Employees employees 7 35 32 238 26 23 35
|
mmesmEEENEEAENERGEEGE6O
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s. Weigh MoU Targets Achiévement
N; Evaluation Criteria Unit tage | Excellent | V.Good ‘Good Falr Poor (ProviSiona)
(%) 5 4 -3 2 1
3 [ Sector Specific Parameter/ Enterprise Speclfic Parameter
. T .
(a)|Carpo Handled in Lacs MT 5 95 93 9 a9 87 90.49
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CENTRAL RAILSIDE WAREHOUSE COMPANY LIMITED
- R MoU Targets vis-a-vis Achlevements for the Year 2014-15 T
Mol Targéts 3
- — - — : - - Achievement :
Evaluation Criteria Unit V;zlg(;;;a Excellent | V. Good | Good | | Fair Poor [ . @ :
1 2 | 3 ||| 4 5 o
1. Static/Financial Parameters
Mandatory parameters (SL No (i)-(iii) |
E
(i) Growth/Size/Activity 1 e
(a) Sales Turnover, excluding interest and other Rs.Cr, 12 115 109 103| 98 93 99.57
= income (Operating Turnover) ;
(b) Gross Operating Margin Rs.Cr. 8 46 43} 41 39 37 35.57
(ii) Profitability .3 . : .
(a) PAT / Net Worth ) 10 21.24 20.17 19.00 17.98| 16.96 _. 13.93
) Costs and Output Eficigfcy .« Re.Lakh | 8 | 3603 3365 3124 2022 2721 2133
! (a) PAT per employee it |
Optional Parameters (SL No (iv & v))
Py
() Liquidity/Leverage " Ratio 6 5.72 542| 511 484 458 w73
- (a) Debt Service Coverage ratio |
{v) Efficiency of Asset Use / .
(a) Average Collection Period of Trade No. of Days 6 33 34 35 36 37 35
Receivables
Sub-Total 1 (i to v) 50
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CENTRAL RAILSIDE WAREHOUSE COMPANY LIMIT.ED
MoU Targets vis-a-vis Achievements for the Year 2014-15

Unit Weightage MoU
Evaluation Criteria (in %) Excellent V. Good Good Fair Poor
: ' Achievement
2. Dynamic/non-financial Parameters 1 2 3 4 5
(i) Corporate Social Responsibility & Sustainability
Scholarship in logistics to economically weaker and Number of 3 15 10 8 6 4
meritorious students of IFT, IIT etc. scholarships 3 i
_ 15
(i) Research & Development Date of
Commissioning of Mechanical handling comm?siicc)ming 2 31.01.2015 | 15.02.2015 | 28.02.2015 | 15.03:2015 | 31.03.2015 24.03.15-
System on pilot basis in one terminal i
(it}) initigtives jag Growth Numbers 10 142000 140000 135000 130000 125000
No. of wagons handled 137654
(b) Corporate/strategic plan Date of
Formation of one Joint Venture company formation of 5 31.01.2015 15.02.2015 28.02.2015 ;|- 15.03.2015 31.03.2015
: ' company 0
{iv) Project Management & Implementation | _
{a) Construction of new additional projects during the year Capacity in MT 10 22000 20000 12000 9000 3000
7000
(b) Capex. . i .
Commissionitg-of a Cold Storage unit Targeted Date 5 31.01.2015 | 15.02.2015 | 28.02.2015 | 15.03.2015 | 31.03.2015 .
(v) Technology, Quality, Innovative Practices No. of
Implementation of Wargﬁouse Management Terminals 10 8 5 4 3 2 e
System computerisation at RWC terminals. 6
(vi} Human Resource Manageme.nt Number of 5 20 26 24 20 16
Development & skill upgradation of Employees employees _ 61
- Sub-Total 2(1 to vi) 50
Sub-Total 1 (i tow) 50
Total (1+2) 100

St



CENTRAL RAILSIDE WAREHOUSE COMPANY LIMITED
MoU Targets vis-a-vis Achievements for the Year 2013-2014

Mol Targets ‘ {Achievement \
g =il - . — 31.03.2014 ‘
S.N. Evaluation Criteria Unit Welghtage (%) | Excellent V. Good Good . | Falr | Poor |
1 2 3 4 5 6
1 Static/FInancial Parameters W
(a) |Financial Indicators - Profit Related N " =
i}|Gross Margin/Gross Salés Percentage 10 42.28 40.27 | 38.26 36.24 34,23 4168 |
ii)|Operating Tufnover/Employees Lakh Rupees 12 233.19 222.08 1 210.99 199.88 188.78 257.04
(b} [Financlal Indicators - Size Related | g
i)| Gross Margin . Lakh Rupees 8 4050.83 3866.50 3673.18 3479.85 | --3286:53—{- - -3,806.12
ii)| Gross Sales Lakh Rupees 7] 10080.00 9600.00 9120,00 | 8640,00 | 816000 | 913274
(c) |FInancial Returns - Productlvity Related
"1)|PBDIT/Total Employment Lakh Rupees 7 94.22 89.92 8542 80.93 76.43 108.75
ii)|Added Value/Sales = Percentage 9 2143 2041 19.39 18.37 17.35 22.60
Sul},—'total -1 50
2 Dy/hamic Parameters
‘ . e
{d) |Quality : Quality (ISO certiflcation,
Ihternaliz_atlon of quality within SBY/Products)
Iso C,S.rli_ﬂ(:ation - 9001 (2 Units) Target Date 3 31.01.2014 15.02.2014 28.02.2014| 15.03,2014 | 31.03.2014| 30.1.2014
1) Survilience Quality Audit/ Inspection (2 Units) Target Date 2 31.01.2014 15.02.2014 .| 28.02.2014,| 15.03.2014 | 31.03.2014:| 30.1.2014
(e) |Customer Satisfaction : (Customer T
Orientation) ' :
i})|Response on customer's feedback on weksts P.ercentage 5 70 65 80 55 50 67
() |Human Resource Management
i)|Approval of theé Recruitment Plan Target Date 3 31.01.2014 15.02.2014 | 28.02.2014| 15.03.2014 31i05i201'4 20.5.2013
ii)|Risk Management Training for Senior Number 2 2 1 0 0 0 2
Management Personne!l
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Evaluation Criteria

Unit

Weightage (%)

MoU Targets

Excellent

Good

Fair

Achievement
31,03.2014

1

3

Research and Developement (R&D)

=

Study of Systematic Handling, Storage - Stack
Plan, Operation of Cargo at Termnals

Target Date

31.01.2014

28.02.2014:

15.03.2014

21.1.2014

Project Implementation - Modemization &
Expansion

=

Construction of Cold Chain Storage (Dankuni)

Target Date

31.01.2014

28.02.2014

15.03.2014

0

-

Capital Expenditure on construction of
Warehousing Projects

Rs. In Crores

20

18 16

14

10.42

=

Finalization of Plan for setting up Warehouse
facility at Ghaziabad

Target Date.

31.01.2014

28.02.2014

15.03.2014

~31,1.2014

—

Identification of Land for construction of
Intermediate Infand Warehouse (IIW) at two
locations

Target Date

31.01.2014

28.02.2014

15.03.2014

11.12.2013

Corporate Social Responsiblity
(CSR)/Sustainabte Development (SD)

Providing Sulabh Sauchalaya at different
Terminals

Number

=

Scholarship in Logistics for economically weaker
but meritorious students at IIF T, FMS, etc.

Number

=

Patable water facility for Labour at Terminals in
backward areas v

No. of Locations

Installation of Solar Energy System in RWCs

Number

Rain Water Harvesting in RWCs
s

Number

=

Total CSR & Sustainability Expenditure as
percentage of Last Year's PAT

Percentage

3.156

2.85

Adoption of Innovative Practices

=

Implementation of Mechanised handling practices
atRWCs :

Number

Sub total (d+e+f+g+h+i+j)

35

| Sector Specific Parameters

=

Finalization of Proposal for setting up of PAN
India Cold Chain JV

Target Date

31.01.2014

28.02.2014

- 15.03.2014

15.01.2014
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MoU Targets ;Ach?evamen't
- : - : = -31.03.2014
S.N. Evaluatlon Criterla Unit Welghtage (%) | Excellent V.Good | Good Fair Poor
1 2 3. 4 5 6
if)| Study for setting up of Logistic Park Iihked to Target Date 2 31.01.2014 15.02.2014 28.02.2014 | 15.03.2014 | 31.03.2014| 24.9.2013"
Dedicated Freight Corridor
iit)| Study of Parcel/cargp.-express trains Target Date 2 31.01.2014 15,02.2014 28.02.2014 | 15.03.2014 | 31.03,2014| Sept'2013
4 '|Enterprise-specific parameters
)| No. of wagons handled Number 4 125,000 120,000 115,000 110,000 105,000 125,700
ii}| Cargo Handled Lakh MT 4 90 85 80 75 70 97
iii}] Identification of one Project for Logistics Park in Target Date 2 31.01 2014 156.02.2014 28.02.2014| 15.03.2014 | 31.03.2014 | 24._9.2013
N DFC Project Area. _
T Total * 50
¥
e
Ropr
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CENTRAL RAILSIDE WAREHOUSE COMPANY LIMITED

MoU Targets vis-a-vis Achlevements for the Year 2012-2013

Achievement

MoU Targets
31.03.2013
S.N. Evaluation Criterla Unit Weightage (%) Excellent V. Good Good Fair Poor
1 2 3 4 5 6
1|Static/Financial Parameters
1.1|Financial Indicators - Profit Related
i)| Gross Margin/Gross Sales Percentage 10 42.68 41.09 41.08 41.08 41.09 41.96
ii)| Operating Turnover/Employees Lakh Rupees 12 194.13 184.88 175.63 166.40 159.14 208.74
1.2|Financial Indicators - Size Related )
i)| Gross Margin Lakh Rupees 8 3500.00 3300.00 3143.00 2993.00 2851.00 3,503.50
ii)| Gross Sales Lakh Rupees 4 8200.00 8032.00 7650,00 7285.00 6938.00 8,349.61
1.3|Financial Returns - Productivity Related -
I)| PBDIT/Total Employment Lakh Rupees 7 80.46 76.83 72.80 69.16 65.70 87.59
~ ii)|Added Value/Sales Percentage 9 19.77 18.83 17.89 16.95 16.00 21.90
Sub-total - 1 50
2| Dynamic Parameters ¥y
2.1|Human Resource Development ; 5 Refer Annexure - |
2.2|Research and Development : N GRANTED
e
2.3| Sustainable Deviopment:
SD Expenditure % OF PAT 25 0.55 0.50 0.45 0.40 0.35 0.49
i Lo
Rain Water Harvesting Nos. 2 4 3 2 1 - 4
Prepation OFf Long Term Perspective Plan For SO Target Date 0.5 31.12.2012 T 15.01.2013 | 31.01.2013 | 15.02.2013| 28.02.2013 [27.12.2012
- 2.4|Corporate Social Responsibility
Providing SulabhSauchalaya at Different Locations **" Number 2 4 3 2 1 0 0
Solar Lighting System at Different Locations Number 25 3 2 7 0 0 3
Prepation Of Long Term Perspective Plan For DATES 0.5 31.12.2012 16.01.2013 | 31.01,2013| 15.02.2013| 28.02.2013 [27.12,2013
CSR
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“ .

) MoU Targets Achievement
31.03.2013
S.N. Evaluatlon Criterla Unit Weightage (%) | Excellent V. Good Good | . Falr Poor
1 2 3 4 5 6
2.5|Corporate Governance ]
)| Timely Submission Completed Data Sheet Target Date 1 15.09.2012 01.10.2012 156.10.2012| 31.10.2012 After  [12.09.2012
For P E Survey Data to DPE .
I1)|Grading of CPSE on the basls of compliance of. Annual Score 4 4
guidelines on corporate Governance (OM No f
18(8)/2005 GM dated 22.06.2011)
2.6|Quality ; ] ; i )
h|ISO Certification - 9001 (2 Units) Target Date 3 31.01.2013 15.02.2013 28.02.2013| 15.03.2013 | 31,03.2013| 30.1:2013
il)|Audit/ Inspection (2 Units) Target Date 2 31.01.2013 15.02.2013 28.02.2013| 15.03.2013 311.03.22)13 !L 20.11.2012/
: ___ | 22,01.2013
) 2.7|Customer Satisfaction :
i)| Evaluation for Rail Side Ware House Complexes Target Date 3 31.01.2013 15.02.2013 28.02.20%3 h| 5.03.2b13 31.03.2013 | 31.01.2013
by outside agency 2 Units _fc
2.8|Project Implementation -
Modernization & Expansion i
Construction of additional RWC's Capacity MT 4 10,000.00 9,500.00 9,000.00 8,500.00 '8,000.00 5500
3|Sector Speciflc
3.1 Facilifitalion of outbound cargo(Rakes) Number 3 250.00 235.00 220.00 205.00 190.00 254
W I
3.2|Handling Parcel/Container Trains Per Quarter Number 5 21.00 18.00 15.00 12.00 9.00 316
4|Enterpgge-specific parameters
4.1|No. of wagons handied Number 5 113,4C0 108,000 102,600 97,200 91',80-0’ 123,015
4,2|MoU with Railways for additional project Number 25 3 2 1 0 0 v
4.3|Feasibility study for developing cold chain Target Date 25 31.012013 | '15.022013 28.02.2013| 15.03.2013 | 31.03.2013.| 28.01.2013
SuUB TOTAL-2 50 -
Total (1+2) 100
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CENTRAL RAILSIDE WAREHQUSE COMPANY LIMITED
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(%) Fxcellent | V. Good Good Fair Poor
i 1 2 3 4 = 6
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I e
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1
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CENTRAL RAILSIDE WAREHOUSE COMPANY LIMITED

Composite Scora on MoU Targets for the year 2011-2012

(Ve - I w e e - : o
. o . Weightage | i Mol Targc:s . | Achievement |
Evalustion Criteria .~ Unit ) Excallens | V. &ood Good Fair | Poor ! [Actual) |
3 2 3 4 S [ \
1_Statlc/Financlal Parameters ] |
i.1 Financial Indicators - Profit Related | i
i Gross Margin/Gross Sales Percentage 10 42,50 42,11 41.48 41.33 = 4131 35.581 |
il Operating Turnover/Employess Lakh Rupees 12 188 178 169 160 152 238.32 |
1.2 Financial indicators - Size Related 1
|. Grost Margin Lakh Rupees 8 2550.00 2400.00 2240.00 2120.00 2014.00 2,945.02 |
il Gross Sales Lakh Rupees 4 65000.00 5700.00 5400.00 5130.00 4875.00 | ~ 7,388.04
1.3 Financial Returns - Productivity Related
i. PEOIT/Total Employfnent Lakh Rupees 7 79.69 75.00 70,00 66.25 62.94 95.13
i Added Value/Sales Percentage El 14.56 12.68 10,43 8,64 5.92 18.76
Sub-total - 1 50
2, Dynamic Parameters
2.1 Human Resource Development ;
i} Recruitment from Minority community of tatal fresh recruitment Percentage 1 | 11 10 3 | 8 7 No Recruitment
| Done
ii) Approval & Impigmentatian of the HR Policy Target Date 2 31.12.2011 | 31.01.2012 | 29.02.2012 | 15032012 | 31.03.2012 | Under Process
iii) Training in Management including Project Management and business Study for Officials 2 3 5 5 s 4 g
No, of officials
2.2 Research & Development !
Titne and Motion Stirdv on Raiiside Warehouse Complex gprartions Target Date S 31.01.2012 | 15.02.2012 | 29022012 | 15.03.2012 | 31.03.2012 27.01.2012
2.3 Sustainable Development | ] |
i) Rain water harvesting Number 3 4 3 2 1 0] 4 |
i) Plantations of Trees Number 2 1000 800 700 500 100 [ 500 I
‘: 2.4 Corporate Social Respansibility | . ﬁi
‘ 1) Providing Sulabh Snchafya at different locations(Toilet Facility) Number 3 3 2 | 1 0 i 9] | 2 |
i) Expenditure on Providing Sulabh Sechaly= Rs. tn Lakhs 2 23 16 | 8 | o) 0 17.20 |
| 2.5 Carporate Governance - | | |
| i} Timely submission of Pubtic Enterprise Sutvey Data to DPE - Target Date 1 15.09.2011 | 1102011 | i510.2012 | 30112011 | 25.11.2011
’ Timely submission of Quarterly reports on Corparaie Governance No, of reports 1 4 | 3 | 2 | 3 0 | 3 |
‘ W) Formation of Augit Committee Target Date 1 31.12.2011 | 31.01.2012 | 29.02.2012 ! 15032012 | 31.032012 | 07.052011 |
i Wi Frami_rE_& Implementation of code of ethics for Board of Directors & senior management 1 31122011 | 31.012012 I 29.02.2012 | 15.03.2012 | 31.03.2012 | 15.00.2011 i
Target Date | {

v) Implementation of whistzlbicwer scheme Target Date 1 31,12.2011 | 31.01.2012 | 28.02,2012 ! 1503.2012 | 31.03,2012 | 21.12.2011
2.6 Quality i ! i
_i)-_léo Certification -8001 { 3 Units) o Target Date 3 31,01.2012 | 15.02.2012 | 2902.2012 | 15032012 | 3103 2012 31.01.2012
_T)-lmplememation of Warehouse Management System--4 Units Terger Date 2 31,01,2012 | 15022012 | 29,022012 | 1S 03.2012 | 31.03.2012

2.7 Customer Satisfaction : =
_Ev‘aluation ior Railside Warehouse Complexes by outside agency-2 units T Targst Date 3 31.01.2012 | 1502 2012 I 29.02.2012 | 15 03_2012 31 03,2012 29,01,2012
28_ Pr_oject implementation o | |
" Modernisation and Expansion i o ] | |
" Construction of additional RWC's Capacity - MT 4 | 20000 15000 | 10000 | &300 | &000 20750
3. Sector-specific s ) - - _: I _!' e

31 Rakes not cleared w]tﬁdemmur;ge iree period Pereeniags 5 15 20 25 | ic ! Bo ! 53 )
_3 2 Handling parcel/container trains-per quarter Number 12 10 i 7 1 [ g 16
4, Entarprise-specific |
41 No. of Wazans handled - Numbar 3 |~ 100000 95000 30600 £000C 75000 | 110580

Sub-total - 2 50 | |
Total [1+2] 100 | | I
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Minutes of the Inter-Ministerial Committee (IMC) on MoU for negotiation of targets

for the year 2016-17 in respect of Central Railside Warehouse Company Ltd held
on 06.07.2016 at 04.00 PM in Room no.312, 3rd Floor, Block No.-14, CGO Complex,

Lodhi Road, Delhi-110003.

1. List of participants is at Annexure A. It was observed that participant from Niti Aayog
did not attend the meeting. | $

2. Chairman welcomed all the participants and directed Adviser (MoU) to start the
meeting.
3. Adviser, MoU informed the participants about the dew mechanism as approved by

the competent authority, which has replaced the Task‘; Fqrce mechanism. It was also
informed that the advance copy of MoU 2016-17 was ireceived in DPE on 15.01.2016

from Central Railside Warehouse Company Ltd, which was forwarded by Ministry of

.Consumer Affairs, Food & Public Distribution on 19.01.2016. It was further informed that

MoU was considered in the Standing Committee Meet:ing held on 17thJune, 2016 and
the minutes of the meeting were circulated. He further informed that standing committee
was generally guided by Administrative Ministry in recommendation of parameters &

targets.

4. IMC requested chairman Central Railside Warebouse Company Ltd to make
presentation and give his views on the targets recommended by standing committee
including those where standing committee has recommended targets lower than MoU

targets or achievement of 2015-16. :

5.IMC have gone through the MoU document, mirutes of the pre-negotiation of
standing committee, presentation made by the MD. Advisor (MoU) informkdthat the
following parameters & targets were recommended by the standing committee to IMC

for consideration:-

(i) Capacity Utilization:
' | 2015-16 2015-16 | 2015-16
Parameters Unit 2011-12 | 2012-13 | 2013-14 12014-15 MoU Articipat | provisio
Actual Actual Actua! ‘Actual , ed nal
g Basic
Phystcal Qutput - ' |
No. of Total Nos 110580 123015 125700 i137654 - 134000 132000
Wagons handled ' i
Cargo Handled "VT; 82 83 90 '92 ; 93 90
— __l. —m g -
lé}a;rggleler— Proposed by Unit Weight Excellent sV Good Good Fair Poor —|
“Physloal Gupu Mo, of T To avooms Weazooo | 20000 1
Nos 6 140,000 ;137,000 120,000 | 117,000 | 100,000
Total Wagonsi handled ) ‘ . |
Cargo Handled lac MT | 4 95 B 92 90 88

Standing Commiltee had observed that parameter as lproposed by CPSE for “Physical
Oulput - No. of Total Wagons handled "was not app opriate, hence recommended to

drop the same.
After -deliberations, -the-following -parameter.&. targets .wabe _recommended by the ,
standing committee:

Page 1 of 11
G

\3 /h
%4 { IV




| Parameters- 201516
Recommended/ Unit G 2.
Proposec by n Target | Provisi
Committee onal
Cargo Handlod lac MT i 00 10

i

IMC agreed with the targets recommended by the standlnj commlttée.

Excelle
nt

96

\ .
Good Good Fair
94 92 l 90

(il) Efficlency Parameters (Physlcal operatiqns)

R RS U T

R Ry i i

Poor

|
|
|
=

A.Productlon Efficlency: R S =
| i 51 = 16 |
P'I ) Unit 201112 2012-13 201314 | “T2014-1% 2?\1'){}" 2(')|1C5 2_01‘,‘5‘15
acimotel nit ol o e R Actual ol 5 provision
Qs Antlcip al
. N N e ated’
Percutlm;u ol l)necl
operaling cost to Y H0% 47 % 47 %
operaling turnover
Parameter- Proposed by CPSE ~Unit —Weight Excellent | VGood | Good | Fair | Poor i
F"erqenl':ge of Direct operating cos! ﬂ_ H 1. ,. ]
to operar{in'g turnover _ & 7 : i ge BJ 93
Reductlgn in Percentage'_of Finance % 3 3 10 8 6 5
cost at compared to previous year

Standln Commlttee had observed that parameter proposed by CPSE “did not reflect
efficienqgy. Hence, it was suggested that % Reduction in Direct Expenses to Revenue
from operatlon as compared to previous year’ may be taken as parametér and the same
was aggeed by CPSE, After deliberations, the following parameter & targets were

recommended by the standing committee:

Paramelers-
Recommended/

Proposaed by Committee

Unit

Wwit.

to previous year

% Reduction in Direct
Exp to Revenue from
operation as compared

%

10

Excellent

Good

Fair

Poor

1.5

0.5

IMC agreed with the targets recommended by the standing committee.

B. Technology up-gradation: Trend not provided

CPSE

Parameter- Proposed by

Unit

Wit.

Excellent

V Good

Good

Fair

Poor

Termlnals — Railtel

Internet Connectivity in

Nos

5

Standing Committee had observed that parameter proposed by CPSE was not
appropriate as parameter is vague and internet connectivity in terminals did not reflect
technological up-gradation. Further, it was clarified by the CPSE that parameter was for
—--connecting-the-terminals-with web based management systentL\ e s ——
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After deliberations, the following parameter & targets were recommended by the
standing committee:

Parameters-
Recommended/ Proposed | Unit Wi, Excellent V Good Good Fair Poor
by Committee .

Implementation of Web

based WWMS system hios 2 B . 4 £ B 2

IMC observed that CPSE has proposed lower targets and Web based WMS system
should be implemented in all of its RWCs. CPSE informed IMC that at present it is
having 19 Railside warehouse complexes (RWCs) out of which in 6 RWCs' they had
already implemented Web based WMS syslem. CPSE also informed IMC that one of its
RWC is to be dismantied during the year 2016-17 and 4 RWCs are being managed by
privale operators on dedicated basis. Hence only 8 RWCs are reme}ining for

implementation of Web based WMS system.,

. After dlellberations, IMC finalized the targets as below:

201-5'.16“ Excell \

Paramelors Unit Targ | Provi Wt. ent Good Good | Fair | Poor
B _ i et a_lonal_ -

implementation of Web No of

hgsod Warghouso locations | - 6 5 |8 7 6 | 5| 4
managoement systom

(Ralltel connectivity) | SR | —— - _ .
(iii) Leveraging Net Worth:
""""""""""""""" I | 2015-16 | 2015-16

. 2011-12 2042-13 2013-14 2014-15 2015-16 00 )
Parameter Unit Actual Actual Actual Actual MoU Basic Antlci;pate pl’(:]\ngIO

Borrowings/Net worth | % | 110.28 | 83.28 | 68.69 | 61.08 |. 45.58
Egrggeter-‘l?r’oposed 7 Unit Weight Excellent V Good Good Fair Poor
Borrowings/Net worth | % 15 33 34 35 36 37

The standing committee had observed that the parameter proposed by CPSE for
Borrowing to Net worth was not appropriate.. As CPSE had major CAPEX: plan hence
after discussions, it was recommended that parameter of “CAPEX" should be taken up

Withtespect:to instaljation of solar roof top plant, CPSE -informed -that -it- can-not

undertake the same as it does not have its own roof.
-

After deliberations, the following parameter & targets were recommended by the
standing cormmittee: -

Parameters- "2015-16 o]
Recommended/ y ; Excellen \ .
Proposed by S Target | Provisio il t Good Good =l Ren
Cammittee nal

CAPEX Rs crore - 2.00 15 18.22 17.22 16.72 | . 16.22 15.72
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In IMC rrieeting CPSE requested to reduce the targets for CAPEX & also informed IMC
that one of its warehouse (i.e RWC Pahleja with 13800 MT capacity) was to be
construcled in 2016-17 in Bihar. At the time of standing committee meeting estimated
cost of the project was worked out as Rs. 13.22 Crores, however, in the tendering
process’ lowest bid received from M/s. Anand Construction was for Rs.8.91 Crores.
Total co’ft of the project including extra items of Rs.34.00 lakhs comes out to be Rs.9,25

Crores. IKeeping this in view, IMC finalized the following' targets:- ¢
‘Parameters- 2015-16
Recommended/ ) Excelle \Y )
Proposed by Unit Target | Provisi Wt. nt Good | Good Fair Poor
Commitl::o onal B SRSy e | B
__CALEX [ Rscrore | - | 200 | 15 [ 14.25 | 14.00 | 1378 | 1350 | 13.2%
(The detuils of projects to be undertaken in CAPEX is at annexure-B)
‘ (iv) Moniitoring Parameter: o
2011- 2015-16 2015-16
. 12 2012-13 | 2013- | 2014- 1 2015-16 Anticipate | provisio
Parameter Unit Actua Actual 14 15 MoU d al
l Actual Actual Basic n
Trade Receivables of Rs
over 6 m:cmths over érore 0.94 0.77 0.83 0.79 - 1.20 -
previous.year
ggngmeter- Proposed by | ynit Wit. Excellent V Good Good Fair Poor
‘Reduction in Trade
Receiveables of over 6
months gver previous % 5 10 8 5 . 2
year |

Standing committee had observed that the parameter proposed by CPSE was not
appropriate as CPSE had taken CAPEX of Rs 18.22 crore as parameter. Standing
committee was of view that CPSE should take mandatory CAPEX monitoring parameter
as per MoU Guidelines. After deliberations, the following parameter & largets were
recomme:nded by the standing committee:

Paramefors- Recommended/ - V

roverrunito total value of CAPEX
contracts running/comploted 2

| during thae yoar i | ) RIS | | S
|

IMC agrged with the targets recommended by the standing commillee,

v) Turnover for operations -:

Pape 4 of 11

Proposa"d by Committee Unit Wt. | Excellent Good Good Fair Poor
% of vallio of CAPEX contracts/ - i S i
projects running/comploted

-during the year without time/cost v, 5 100 90 80 70 60

2011- | 2012- | 2013- | 2014- | 2015-16 | 2016-16 | 2015-16 |
Parameler Unit 12 13 14 15 MoU | Anticipal provisional
Actual | Actual | Actual | Actual Basic ed
Revenu}s: fI'OIh- Rs e ,f" ) O —------—-‘--- o T
~Operations (Net of | Crore~ .73.70 | 83.34 | 89.81 |_.99.60 e 86.53 84.85
exclse duty) ] N2 AT | S

ks
Et




- 2015-16 ) y
Parameter- .|| . .
Proposed by CPSE Targe | Provisio Wt. | Excellent Good Good | Fair Poor
Unit t nal
Revenue from Rs
Operations (Net of 112 84.85 10 | 103 101 95 90 85
; Crore
excise duty )

Parameters & targets as proposed by CPSE through administ;fative ministry were
accepted by the standing cql’mmittee.

IMC also agreed with the targets recommended by the standing committee.

(vi) Operating Profit/Surplus:-

Particutars Unit

2011-12
Actual

2012-13
Actual

2013-14
Actual

2014-15
Actual

2015-16

MoU Basic

2015-16
anticipated

2015-16
Provision
al

Profit before Tax
(excluding other non-
operative income,
Extraordinary and
Exceptional ltems)

Rs
Crore

19.08

24.07

26.78

20.86 -

17.01

18.35

Parameter-

2015-16

Wt.

Proposed by CPSE Sl

Target

onal

Provisi

nt

Excelle

Good

Good

Fair

Poor

PBT (excluding
Other Income,
Extraordinary and
Exceptional ltems)

Rs
Crore

18.35

10

21.30

20.60

19.60

18.60

17.70

Parameters & targets as proposed by CPSE through administrative ministry were
accepted by the standing committee.

IMC also agreed with the targets recommended by the standing committee.

(vii) Early signs of weakness:

201121' 2012-13 | 2013-14 | 2014-15 22;236 ig;g’;:t ";?;\i:'s
Parameter Unit Actual Actual Actual Actual Basic ed nal
Reduction in Claims
against the Company
not acknowledged as % ) : , 4 -100 57 _
debt, over the previous (Reduction) i 192 ) !
year. Claims raised by
(overall reduction)
Parameter- Proposed by CPSE Unit Wi, Excellent V Good Good Fair Poor
Reduction in Claims against the o
Company not acknowledged'as %
owiecg (Reduction) | & 12 10 8 6 2
debt, over the previous year.
Claims raised by: i
= = - . _ -
Page 5 of 11




In the standing committee meeting CPSE informed thal there were only 2 cases
pending related to claim against the company not acknowledged as debt. Hence, after
discussions standing committee recommended the parameter "Reslricting number of
claims against CPSE with 1 (No) claim” in Excellent.

After deliberations, the following parameter & targets were recommended by the
standing committee:

Parameters-
Recommendod/

7 2015-16

Excoll

vh

—

Good Fair

Unit “Targol | Provisi | Y| ent | Good

onal

Proposed by Committee

Restricting No:of
pending claims agalinst
the company not
acknowledged as debt
over the previous years

L

No of
pending
cases

IMC agreed with the targets recommended by the standing committee.

(vili) Marketing efficiency Ratio:

Parameter- Proposed by
CPSE

Unit W, Excellent V Good

Good Fair Poor

Handling of New
Commodity other than MT
commodity handled 3
presently i.e. Cement,
Sugar, Fertilizer

12000 10000 8000 6000 5000

Customer Satisfaction
Survey Score at one o .

Terminal by professional L g 2 85 L 75 70
agency

Standing Committee had observed that parameter of “Customer Satisfaction Survey
Score at one Terminal by professional agency” as proposed by CPSE did not reflect
efficiency. After discussion it was proposed that parameter i.e Handling of New
Commodity other than commodity handled presently i.e.Cement,
Sugar, Fertilizer” including food grains can be a better parameter.

After deliberations, the following parameter & targets were recommended by the
standing committee:

Paraméters- Recommended/ . . ) .
Proposed by Committee Unit | Wt | Excellent | V Good Good Fair Poor
Handling of New Commodity
other than commodity .
presently handled (presently MT 5 12000 |* 11000 10000 9000 8000
handling Cement,
{ Sugar, Fertilizer, Food grains)
IMC agreed with the targets recommended by the standing committee.
B. Trade receivable as percentage of Revenue:
2011-12 | 2012-13 2013-14 2014-15 2015-16' 2015-16 | 2015-16
- Parameter Unit | Actual Actual Actual Actual MoU Basic | Anticipate | provisio
d nal
Trade Receivables as . _ L .
-percentage-of-Revenue ~——-%——-9:13 - |-7.66 -8.82. . 1-13.00 - 112.71 . 18
from Operations (Gross) :
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~ Parameter- | 2015-16 - " N - )
Proposed by CPSE | Unit | Targe | Provis | Wt | Excellent | ~ Good Fair Poor
- _t ional - o _n b

Trade Receivables

as percentage of |, | 13 5 11 12 13 14 15
Revenue from |

Operations (Gross) B |
Parameters & targets as proposed by CPSE through administrative ministry were
accepted by the standing committee.
IMC also agreed with the targets recommended by the standing committee.
ix. Return on Investment:

. 2011-12 201.2-13 2013-14 2014-15 2015.-16 201.5.—16 2015._16
Profit Earning CPSEs: Unit Actual " Actual Actual Actual MoU Baslc Anticipat RAGVISION
‘ ed al

| Dividend /PAT % 15.25 | 24.65 34.47 43.84 - 52.05: 48.33

il PAT / Net Worth % 18.71 | 1991 18.96 13.94 & 11.25 12.01

il Dividend/ Networth | % | 2.85 | 4.91 6.53 6.11 5.85 : 5.80
Parameter- 2015-16 )

) ; = e Excellen ;
Proposad by Unit Targe | Provisi Wt. V Good | Good Fair Poor
t

CPSE t onal -

DividendiPa % 4833 |5 43.40 | 36583 |3499 |33.24 |31.58
Il PAT/ Net o | N :

Worth Yo 12.01 ‘19 ) 1_2.66 12.34 11.73 11.14 | 10.58
il Dividond/ : ]

Networth Ya 5.80 _’; _*5.49 4,55 4.1_0“ 3.70 3.34

Parameters & targets as proposed by CPSE through administrative ministry were
accepted by the standing committee.

IMC also agreed with the targets recommended by the standing commillee.

6. The targets finalized by IMC are summarized below:

(i) Capacity Utili

zation:

Parameters-
Recommended/
Proposed by
Cominittee

Unit

2015-16

Target

Provisl
onal

Wt

Excelle
nt

Good

Good

Fair

Poor

Cargo Handled

lac M

T

90

10

95

94

92

90

88

(ii) A. Efficiency Parameters (Physical operations):

Parameters-
Recommended/

Proposed by Committee

Unit Wt.

Excellent

V Good

Good

Fair

Poor

to previous year

% Reduction in Direct
Exp to Revenue from
\jerationascompared -

%a 10

2.5

0.5
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(ii) B. Technology Upgradation:

Paramefers

2015-16
“Targ | Provisi
et onal

Unit

Wit.

Excell
ent

Good

Fair | Poor ;

Web based
Warehopse

Implementation of

management system
(Railtel connectivity)

No

of locations | - 6 5

¢ .

(iii)Leveraging Net worth :

Parameters- |
Recommended/
Proposed by
Committee

Unit

2015-16
Wt.

Provisi
onal

Target

Excelle
nt

Good Good

Fair

Poor

CAPEX

Rs crore

- 2.00 156

14.25

14.00 13.75

13.50

13.25

(iv)Monitoring'Parameter:

Parametars- Recommended!/
Proposed by Committee

Unit | Wt.

Excellent

Good

Good

Fair

Pouor

% of value of CAPEX contracts/
projects running/completed during
the year without time/cost overrun to
total value of CAPEX contracts

Y a 5

100

90 80

(v) Rev:onue from Operations (Net of excise duty):

running/completed during the year

CPSE

Paramaetor- Proposod by

2016-16
Unlt
onal

“Targot | Provisi

Exc

Wt. ont

Revenuo from Operations
(Net of axclse duty )

-

Croro Ll

112

10 | 103

(vi) Oporating Profit/Surplus:

ell \
Good

101 96

I I CE——

by CPSE

Parametor- Proposed

2016-16

St Targ | “Provisio

ot nal

Wt.

nt

PBT (excluding Other
Income, Extraordinary
and-Exceptional Itams)

Rs
Crore

18.35 10 3

Excelle Vv

19.60

70 60

Good

Good

(vii) Early signs of weakness:

Paramgters- Recommended/
Proposed by Committee

2015-16

Wt.

Unit Provisi

onal

Tar
. get

e

Excell \'

nt Good

Good

Fair | Poor

Restricting No of pending
claims against the company
not acknowledged as debt
‘| over the previous years

No of
pending 2
.cases.....
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(viii) A, Marketing efficiency ratios:

= paramotors- Recommended/ I Excelle |V T R
Proposod by Commitlee Unit wit. nt Good Good IFair Poor
Ilan_dllné of New 'Cum'mc;dity other o = T . T
than commodlty presently handled MT 5 12000 11000 | 10000 9000 8000
{ {presently handiing Cement, |
Sugar, Fertilizer, Food grains) | . A .

ENNNNE

B. Trade receivable as percentage of Revenue:

Parameter- 2015-16 | v
¥ii Proposed by CPSE Unit | Targe | Provis | WL Excellent Good Good Falr Poor
t ional

Trade Receivables
as percentage of % _ 13 5 11 12 13 14 15
Revenue from

Operations (Gross)

(ix)Return on Investment (Profit making CPSEs):

- | FEranIete . 2005sl0 Excellen
Proposed by Unit Targe | Provisi Wt. V Good | Good Fair Poor
t
CPSE t onal
Dividend /PAT % 48.33 5 43.40 36.83 34.99 33.24 31.58
ii PAT/ Net
@ Worth % 12.01 10 12.66 12.34 11.73 11.14 10.58
lii Dividend/ o .
x5 Networth %o 5.80 5 5.49 4.55 4.10 3.70 3.34

7. It was noted that the targets approved by IMC are based on Provisional figures
submitted by the company for FY 2015-16. In case of better performance of the CPSE
during the year 2015-16 as compared to Provisional figures, the difference between
actual figures and provisional figures shall be added to the targets of 2016-17.

8. It was decided that where _achievehﬂent is not verifiable from annual report of the
CPSE, the same would be accepted on the basis of certification by way of resolution
from Board of Directors.

9. It was agreed that targets decided in MoU are unconditional and no offset will be
allowed in any condition. Further evaluation would ke subject to compliance of
additional eligibility criteria as contained in para 14,2 and 14.3 of MoU guidelines 2016-
17, R L

' Meeting ended with a vote of thanks to Chair.

>
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Annexure — A

List of Wlembers of Inter-Ministerial Committee (IMC) present at meeting held

on 06" July, 2016 to discuss and fix targets for NMoU of Central Railside

Warehouse Company Ltd
¥ . \

Shri S.K. Goyal, Adviser (MoU)

1 | Shrj Ameising Luikham, Secretary(DPE) Chairman

2 Shri Subhashish Panda, Joint Secretary, MoCAF & PD Member
| . Below JS

4 | Shri. D.K. OJHA, Director, MoSPI Rank

5

* . Central "Railside Warehouse Company Ltd:

1. Shri, Shri K.U Thankachen, MD
2. Shri, tarpreet Singh, MDD, CWC

In attendance:

1. Shri Mukesh Kumar Gupta, Director (MoU), DPE
2. Ms.Sandhya, Member Resource Group, DPE
3. Ms. Kavita Kathuria, DGM (F&A)
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Annexure — B

CAPEX Details for 2016-17

RWC Jogeshwari 31.03.2017
RWC Bhiwandi/ 2.50 Cr. 31.03.2017
Fatuha |
RWC Pahleja 9,25 Cr. 31.03.2017:
Total 14.:25-Cr;

;

Page 11 of 11




