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MEMORANDUM
OF
UNDERSTANDING

BETWEEN

CENTRAL RAILSIDE WAREHOUSE COMPANY LIMITED

(A Subsidiary of Central Warehousing Corporation)

AND

CENTRAL WAREHOUSING CORPORATION

2015-2016



CENTRAL RAILSIDE WAREHOUSE COMPANY LIMITED

1.1. VISION/ MISSION

VISION

To provide Multi Modal Logistics to the trade and support Indian
Economy in reducing logistic cost.

MISSION

To provide efficient rail based total logistic solutions, leveraging
economy of scale to the advantage of all stakeholders.

1.2 OBJECTIVES

% To plan, develop, promote, acquire and operate Railside
Warehousing Complexes/Terminals/Multimodal Logistic Hubs
on land leased from Railways or acquired otherwise.

% To promote and provide seamless supply chain management

systems by rail based logistics in India and abroad.

< To carry on the business of Multimodal transport operations
and aggregation/ disaggregation of cargo both for
domestic/impex movement in India and abroad.

% To provide state-of-the art warehousing facilities and
competitive modes of handling & transportation facilities of
Cargo.

oU 2015-16
':ppl'o\lﬁd by DPE/TF
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2.0 COMMITMENT /ASSISTANCE FROM CENTRAL WAREHOUSING
CORPORATION

CWC shall extend continued support to its subsidiary Company.

3.0 IMPLEMENTATION AND MONITORING

CRWC Ltd. Undertakes to submit quarterly performance report for
each quarter of the financial year for review & discussion with MD
and functional directors of CWC within 21 days of the end of each
quarter of financial year. The performance will be discussed on last
Wednesday of the following month of the quarter.

(K. U THANKACHEN) (HARPEET SINGH)
Mansging Director Managing Director
Central Railside Warehouse Company Ltd. Central Warehousing Carporation

MoU 2015-16
Approved by DPE/TF
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Central Railside Warchouse Company Ltd.
(A Govt. of India Enterprise)
ANNEXURE-VII

Self-Declaration/Certification by CPSE

It is hereby certified that the targets and actual achievements in respect of
financial parameters have been worked out as per MoU Guidelines by
adopting the norms and definitions laid down in MoU Guidelines for the year
2015-16 and the decisions taken by the Task Force in the MoU Negotiation
meeting held on 19% February, 2015. In case, any deviation is found at the
)tlme of .appraisal of performance, DPE is free to evaluate as per audited

accounts as per MoU Guidelines. CPSE has no right of claim in this regard.

MO
| /__\ )

\\\;J {LFML )

(K U THANKACHEN)

Managing Director
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Central Railside Warehouse Company Ltd.
(A Govt. of India Enterprise)

ANNEXURE-VIII

Self-Declaration for Compliance of Directives of Government & Regulators

It is hereby certified that the CPSE has complied all the directives of
government and requirements of regulators. In case, any deviation is found at
'%»-—;t]ﬂe time of appraisal of performance, DPE is free to evaluate as per
Guidelines, directives issued by the government/regulators. CPSE has nc

right of claim in this regard.

(K U THANKACHEN)
Managing Directol
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CENTRAL RAILSIDE WAREHOUSE COMPANY LIMITED
(A GOVERNMENT OF INDAI UNDERTAKING)

CALCULATION OF GROSS OPERATING MARGIN
(AMOUNT IN CRORE RUPEES)

2015-16 (MoU Target -
Very Good)

Operating Income 110.00
Other Income 0.55
Total Income 110.565
Expenditure 75.50
Profit Before Tax (PBT) 35.05
Less: Non Operating Income 0.55

34.50
Add: Depreciation 4.50
Add: Interest 6.50
Add: Prior Period 0.04
Gross Operating Margin 45.54
Gross Operating Margin Rate (%) 41.40
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Minutes of the Task Force Meecting to finalise the MoU between Central
Railside Warehouse Company Limited (CRWC) a subsidiary ef CWC and
Central Warehousing Corporation (CWC) held on 19.02.2015 at 2.00 P in
EPIL Conference Hall, 4t Floor, Core 3, SCOPE Complex, Lodhi Road, New
Delhi.,

1. The List of participants is enclosed at Annexure-l.

2. The Convenor, Task Force welcomed the members of the Task Force,
MD Central Railside Warehouse Company Ltd., (CRWC LTD.) and his
Team of Officers and the officers from Department of Public

Enterprise.

3. MD, CRWC Ltd. made a presentation covering the Company’s prolile,
Vision and Achievements made in the previous years and regarding
the future plan of CRWC for its expansion activities. MD [urther
informed to the Task Force that on the hasis of the performance and
other compliances, its proposal for upgradation of the Company from
Schedule ‘C’ to Schedule ‘B’ has been forwa}ded by the Ministry Lo

DPE for consideration.

4. The Task Force members while going through the presentation made
by MD, CRWC discussed and deliberated upon the various Parameters
and the corresponding MOU Targets (ixed for the year 2015-16 and
broadly approved the draft MOU with a few minor modifications, as

O&/lﬂ"-

follows:
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Static/Financial Parameters

Growth/ Size/Activity
" The Task Force revised the targets under 'Excellent’ and 'Very Good'
Category respectively and a successive deduction of 5% for targets under
'Good', Fair and Poor category. The target for Sales Turnover would be as
under:-

[ Evaluation Unit |Weightage| Excellent | V Good| Good | Fair | Poor

Criteria

(i) Growth / Size
| Activity

a. Sales Turnover | Crore 10 L2 110 105 99 94

Rs.

Gross operating Margin Rate and average collection period of Trade
Receivable would remain the same as proposed by CRWC.

Consequent upon the above changes in the Sales Turnover, the Task Force
advised to effect necessary changes in the other Financial Parameters which
are directly linked to the ‘Sales Turnover’ and the same has accordingly been -
- reworked out accordingly for 'Excellent’ and ‘Very Good' and a successive

deduction of 5% for targets under Good, Fair and Poor category. The revised
figures are mentioned below: =

Evaluation Unit Weightage| Excellent| V Good| Good| Fair | Poor
Criteria

(ii) Profitability

;PAT/NetWorth % 10 19.09 18.65 | 17.72| 16.83| 15.99

(iii) Costs and

Output
Efficiency

b. PAT per Lakh 8 56.59 95.02 | 52.27| 49.66| 47.17
Employee* Rs.

(iii) Liquidity
/

Liverage

a. Debt Service Ratio 8 6.55 6.40 | 6.08 | 5.78 | 5.49
Coverage ration

* No of Employees as projected by CRWC as on 31.03.2016 - 43

Page20of7 &_/W\J
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" Additional information under parameter class of “Growth / Size / Activity"

Parameter

Target
2014-15

Actual upto 3rd
Quarter

Projected by
CPSE upto
March 2015

MoU Target
2015-16

Sales
Turnover
(Rs. in crore)
Gross
Operating
Margin Rate
(%)

115 74 100 110

39.78 37.96 37.09 41.40

Dvnamic/Non Financial Parameters

(1)

CSR & Sustainabhility.

The Task Force proposed that apart from contribution towards PMO fund
under ‘Swachh Bharat Mission’, part of the CSR funds may be utilized for

" construction of girls school toilets, particularly in the  district of
Uttarakhand and other backward states, which were agreed to by CRWC
and accordingly the following changes have been effected under ‘CSR and
Sustainability’ in the MOU:

, S MOU Targets
Evaluation Unit Weight Excell | V. Good | Fair | Poor
Criteria ?‘i‘; ent Good

1 2 3 4 5 |
Corporate Social
Responsibility &
Sustainability
a) Scholarship in
logistics to No. of
f;:ar;;’fl.ca“y g | Scholar- 1 12 10 s | 6| 4
meritorious ERips
students
b) Contribution to
PMO fund under
Swachh Bharat Lakh Rs. 1 10 8 6 4 2
" Mission (SBM) i
¢) Construction of
Girls school Number
toilets under of toileets 1 10 7 5 4 3
Swachh Bharat
Mission )
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(iii)

Research & Development

The Task Force suggested increasing the target of ‘Commissioning
of Mechanised’ handling System in two terminals instead ol at
one.

Initiatives for Growth
The Task Force proposed to increase the weightage from 8 to 9 in

respect of the parameters - Physical output, No. of wagons
handled.
(iv) Project Management & Implementation
Under the parameters at Sl. no. iv(a) which deals with ‘Capacity
Addition’, the Task Force suggested to increase the weightage from
6 to 7, as follows:
o h . MOU ’l‘z:rgcts =
Evaluation . Weig Excell V. Good Fair Poor
. Unit | htage
Criteria (%) ent Good
1 2 3 4 5
Project
Management &
Implementation |
(a) Capacity
addition -
Construction/ Capaci
Addition of new | tyin 7 11000 | 10000 | 8000 7000 6000
Terminal/ MT
Project during
the year
(b) Milestone for
New Project
Sfomm;ssmﬁﬁv Target | , | 31.01 | 15.02. | 28.02. | 15.03. | 3103
Date 2016 2016 2016 2016 | 2016
warehouse on
lease with
IWAI.

v)

Productivity and Internal Processes - ‘Customer Satisfaction
Survey at one Terminal’ :

Here, the Task Force suggested to get the survey conducted by the
month of September, 2015, this being the ‘Excellent Target’
followed up by 31st October, 2015 as Very Good’ target and 30th
November, 2015 as ‘Good’ and so on.
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[Further, the task force also sug
from 7 to 5, as tollows:

gested to reduce the weightage here

. ~ MOU Targets ]
Evaluation Unit I‘X:lge Encell | V. Good Fair Poor
Criteria (o‘/g) ent | Good
I B 1 2 | 3 4 5

Productivity and
Internal
Processes B B
@) e ¢ | Target ¢ | 30.00. | 3110 | 30.11. | 3L12. |31.0L

. ’ Date 2015 2015 2015 2015 2015

one Terminal _
(vi) Technology, Quality, Innovative Practices:

Here, the Task force desired to be specific regarding the nature of
implementation of Warchouse Management System’ and to
mention it accordingly in the MOU, it was replaced with
‘Computerisation of Terminal Operations’ as per specified target
mentioned, in the MOU.

(vii) Sector Specific Parameter/ Enterprise Specific Parameter:
Under this parameter where the quantum of cargo to be handled

in 2015-16 has been shown, the Task Force suggested to increase
the excellent target from 94,00 lac MT to 95.00 lac MT.

5. In the light of foregoing position, CRWC was advised to revise the MoU
targets and to submit the same to the DPE through CWC for

authentication and its due acceptance.

6. All internal documents to be signed at least by a functional director of

Board.
Y
/
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7. Negative marking for CG rating, Non compliance to DPE guidelines,

Entry of MoSPI & survey data, Non compliance to MSME guidelines as
per companies Act.

The meeting ended with a vote of thanks to the Chair.

Wr’}/

(A K Mohapatra)
Convener - Task Force
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List of Participants Annex-I

MoU Task Force -
e Shri A K Mohapatra . Convener
e Mrs. Abha Asthana B Member
e Shri Ajit Kumar Patnaik - Member
¢ Shri B. Ramesh Kumar - Member
e« Prof. Ashoke K. Dutta - Member

Central Warehousing Corporation

e Shri Harpreet Singh - Managing Director
e Shri V. R. Gupta . Director (Finance)
o ShridJ. S. Kausal = Director (Personnel)

Central Railside Warehouse Company Ltd.

e Shri K. U. Thankachen

Managing Director

e Shri S. Pal - General Manager (F&A)
e Mrs. Preeti Gupta - Manager (F&A)

NITI Aayog
o Madanpal Singh - SRO

Department of Public Enterprises.

o CA Varun Kumar - Resource Person
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