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MEMORANDUM
_  OF *
 UNDERSTANDING

BETWEEN

CENTRAL RAILSIDE WAREHOUSE COMPANY LIMITED

. (A Subsidiary of Central Warehousing Corporation)

AND

CENTRAL WAREHOUSING CORPORATION
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1.1.1 VISION, MISSION AND OBJECTIVES OF TE
CENTRAL RAILSIDE WAREHOUSE COMPANY LIMITEL

VISION

“To provide Multi Modal Logistics to the trade and support Indian -Ecc;nomy-ih'
reducing logistic cost”.

noeaaqa

MISSION

. To provide efficient rail based total logistic solutions, leveraging economy @ f scal
' the advantage of all stakeholders. '

OBJECTIVES

Ll

€ € € € 6 G

% To plan, develop, promote, acquire and operate Railside Warehousing &
Complexes/Terminals/Multimodal Logistic Hubs on land leased from

Railways or acquired otherwise.

% To promote and provide seamless supply chain management systems by rail
based logistics in India and abroad. '

% To carry on the business of Multimodal transport operations and aggregation/ &
disaggregation of cargo both for domestic/impex movement in India and

abroad.

+% To provide state-of-the art warehousing facilities and competitive modes of
handling & transportation facilities of Cargo.



L LEEAALLLLEL

.

blbbbibebsbh b dcbokedid

111 A=d Naass dBRESY ol fofics &)

mﬁim_/aaa g Ieeg

FAGIRI

T AR refeawen o Hae gaE aeAr|

ol&g

‘%mwwmmmmamwﬁ%mmﬁﬁw
uga @ gfte | faf=r warest o g &9 e

7
0.0

+
L0

+
0‘0

S

%aﬁqaﬁwaﬁné&wmﬁam%aﬁﬁﬁ?wam
uReR /e / weddfed ifiRed &af @ deEn g, ek s,
I T, SiferaTRd AT qo v B | :

IRa @l fadw # o muiRa dfoiRes @ el gt sigen gewrr
guferal WA+ HRAT T2 SUTel ST |

Aied  uRagd  varem  fhaifag @R ud wRd e fasy F
e/ st e @ forg A gatId et/ ugEr |

D deRETSRIT YAy gam BT de Bl & Wg—<@g g7 uRag
& &= A yfoarmeres fafdt germ &R |



CWC shall extend continued support to  its subsidiary Comp:
e

IMPLEMENTATION AND MONITORING

CRWC Lid. Undertakes to submit quarterly performance report for each qu
for review & discussion with MD and functional directors of CWC within 2
quarter of financial year. The performance will be discussed on last We:
mouth of the quarter.

(VINODASTHANA)
Managing Director
Central Raﬂsxde Warehouse Company Lid.
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Central Railside Warehouse Company Ltd.

(A Govt. of India Enterprise) -
ANNEXURE-VIL

Self Declaration/Certification by CPSE

It is hereby certified that the targets and actual achieveménts in respect of
financial parameters have been worked out as per MoU Guidelines by
adopting the norms and definitions laid down in MoU Guidelines for the yeé‘rl
9014-15. In case, any deviation is found at the time of appraisal of

performance. DPE is free to evaluate as per audited accounts as per MoU

(VINO@THANA)

Managing Director

Ciuidelines. CPSE has no right of claim in this regard.
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‘Central Railside Warehouse Company Ltd. 3
(A Govt. of India Enterprise) '

ANNEXURE-VIII

Self Declaration for Cofnpliance of Directivés of Government & Regulators

It is hereby certified that the CPSE has complied all the directives of
gove:rriment and requifements of regulators. In case, any deviation is found at
the time of appraisal of performance, DPE is free to evaluate as per

Cuidelines, directives issued by the government/regulators. CPSE has no

right of claim in this regard.

(VINOW/ASTHANA)
Managing Director
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MHNUTES OF THE TASK FORCE MEETING OF THE MOU FOR THE YEAR 2014-
BETWEEN CENTRAL RAILSIDE WAREHOUSE COMPANY LIMITED (CRWC) AND ™
CENTRAL WAREHOUSING CORPORATION HELD ON 18.02.2014 AT EPIL CONFERENC: £

HALL, 4™ FLOOR, CORE-iii SCOPE COMPLEX, LODHI ROAD, NEW DELHI. -

o The Listof Participants is-enclosed at Annexure-I; L t.

e The Convenor Task Force welcomed the members of the Task Force, MD.e
Central Railside Warehouse Company Ltd. (CRWC Ltd.) and his Team of Officers &
and the officers from Department of Public Enterprise and requested M
CRWC to make a presentation to the members of the Task Force highlightin= q
the activities of the company and the key parameters of the Draft MOU for the G
year 2014-15. ‘ >

¢ i compliance, MD, CRWC Ltd. made a presentation covering the Company’~
profile, Vision and Achievements made in the previous years and regarding the
future plan-of CRWC for its expansional activities. MD further informed to the e
Task Force that on the basis of the performance and other compliances, tF d
proposal for upgradation of the Company from Schedule ‘C’ to Schedule ‘B’
has been forwarded to DPE for further processing and consideration.

e While discussing on the issue of 51% equity of CWC and the loan to CRWC fc
which intefest is being paid to CWC in every quarter, Task Force suggester
that the eqdity of CRWC needs to be increased so as to provide for more é
financial resources to CRWC for investment. The Task Force suggested tha d
“Warehousing’ should be included in ‘Infrastructure’ to provide support-tr

-

- Logistics. .

e The Task Force -members while going through the presentatior. thadeé by
MD,CRWC discussed and deliberated upon the various Parameters and thr
MOU Targets fixed thereof and took the following dEClSIOHS after comldermg
the clarifications submitted by CRWC regarding the same.

- W

Static/Financial Parameters
Growth/Activity — Financial

a. The Task Force suggested to effect change in the ‘Sales Turnover’ and ‘Gros¢
Operating Margin’ as depicted in the Table below keeping in view the CAGR

llﬂ'(ﬂmm

of the last four years of the company. i

-~
n .
7 - -

L
T;.r‘_ﬂ
-
\ B
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" Mot Targets

Fvaluation Criteria Unit We:(gt;’;:)tage Excellent | V. Good | Goed Fair Poor
1
" . 1 2 3 4 5
| Growth/SizelActivity
| (a) Sales Turnover,
I excluding interest and | Rs.Cr. 12 115 109 103 98 92

other income J :

(Operating Turnover)

Gross Operating 46 4

Margin Rs.Cr. 8 . 4 41 38 35

It was, however, submitted and clarified to the Task Force that the Gros

Operating Margin should be computed as per the definition of Gross
Operating Margin as given at point no.2 of Annex-1 of DPE’s O.M. dated
11.11.2013, as per which the Gross Operating Margin on the above Sales

Turnover works out as follows (working sheet attached)

Mol Targets
Evaluation Criteria | Unit :;Z’%;t) Excelle | V. Good | Goed |- Fair | Poor
nt '
1 2 3 4 5
l\(ﬂ?rginGross Operating RsCr 8 46 43 a1 39 37

. Consequent upon the above changes in thé Sales Turnover and Gross
Operating Margin, the Task Force advised to effect necessary changes in
other Financial Parameters as well, viz. Profitability, etc., which are co-
related to the above two parameters.

As regards other two parameters, Viz._’Debt Service Coverage Ratio’ and
‘Average Collection Period’, Targets as proposed by CPSE were agreed to by
the Task Force.

. For the purpose of calculation of Ratios based on number of Employees ,
the number of employees would be equal to same as on 31st March, 2014

\

Dynamic/Non Financial Parameters

a. CSR & Sustainability.
The Task Force desired that proposed number of scholarships in Logistics

and Sunply Chain Management meant for economically weaker section
and meritorious students may be increased from 5 nos. to 15 numbers
for ‘Excellent’ category followed by similar increase in other categories,

as below:
. . Unit Weightag | Viou
R e e (in%) | Excellent | V.Good Good Caie Poor
{1) (2) {3) {4} (50 |
: = ¥ _
b koo M e 3 15 10 8 6 4
{ Ao
%

S

T T T L, L T, TG L T TG, T, WL, WL TG, T L, YT, YO, T, T, T, L, G, T, L, G e
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1 2 3 4 5
gfg /3R / ki S | 12 115 109 103 |98 03
(®) P, cielR, = | %
LA 2 S S )
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e ThTer i NS |8 46 44 41 38 35
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Sustainability ; [ L
Scholarship in
logistics
economically weaker/
meritorious  students
of IIFT, IIT, etc.

to

e p— !

The Task-Force also suggested that for documentary evidence with regard to
compliance of this parameters a certificate may be obtained from the

concerned Institute and submitted. i

b.

The Task Force while reviewing the parameter regarding number of
wagons handled under ‘Initiative for Growth’ suggested that the same
needs to be increased considering the projections made in the growth of
business and CAGR, as follows:

Evaluation
Criteria

MoU Targets

Unit Weightage (%) Excellent V. Good Good Fair Poor

1 & 3 4 5

Initiatives for |

Growth
No of
Wagon
handled

Numbers 10 142000 140000 135000 | 130000 | 12500,

€.

As regards Cerporate/Strategic Plan, it was suggested that formation of
One Joint Venture company with Fertiliser company/f{(r’wwény} be kept as the
criteria while keeping the target dates as projected by CPSE unchanged.
The Task Force while reviewing ‘Construction of New/Additional
projects during the year” under the criteria ‘Project Management and
Implementation’ suggested to.revise the weightage for this s3 I8 irr
place of 9 while accepting the capacity (in MT) projetted under
different MOU targets, 22000 MT being treated as Excellent.

. Under the Ehterpri’ses/ﬁ;ector Specific Parameter, the Task Force desired

that in MOU Target,’Commissioning of a Cold Storage Unit’ may be
taken as the parameter and date of commencement may be kept as the
MOU Target, ‘Excellent” date being 31.01.2015, followed by 15.02.2015
as ‘Very Good’, 28.02.2015 as ‘Good’, 15.03.2015 and 31.03.2015 under
‘Fair’ and ‘Poor’ respectively.

Under ‘Human Resource ‘Management’, Development and Skill
Upgradation of Employees, The Task Force suggested that number of

employees for skill upgradation may be increased under different

categories, as follows: :

s *
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MoU Targets
st ol Unit Weightage (%) | Excellent V. Good | Good | Fair | Poor
1 2| 3 a| 5

i-""'JrTf;i‘.", St
| Resource
Management, | o b -
| development g:}";geggi 5 30 26 24 20 16
and skill ploy
Upgradtion-of
| emplooyes g

g. The parameter regar

ding ‘Research and Development’ under which

-ommissioning of Me_ac'hanical Handling System on pilot basis at one

ferminal has been projected and
h. The parameter of Technology, Quality,

which the target for implementation of ‘Warehousing Management

Innovative Practices’ under

System (WMS) at RWCs are given has been accepted by the Task Force
with the advice that for documentary evidence regarding Iits
implementation, Consultant’s Certificate may be furnished.

in the light of forégoing position, CRWC was réque
sccordance with the above decisions mentioning the means of its verification
45 well for evaluation purpose and submit the same to the DPE through the

CWC/Administrative Ministry for authentication.

In compliance, the revis
parameters and Dynamic/ Non Financial Param

perusal of the Task Force.

The meeting ended with a vote of thanks to Chair.

sted to revise the MoU in

ed MOU targets in respect of Static/Financial
oters are attached herewith for”
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List of ParticipantsAnnex—!

MoU Task Forcém
e Sh. A.K. Mahapatra- Convener
e Mrs. Abha Asthana Member
e Sh. Manish Kedia Member
e Sh.K.L.Mehrotra - Member
e Sh.RK Misnra Member

Central Warehousing Corporation

e Sh.B.B.Pattanaik . Managing Director

e Sh.T.K. Doshi Director (MCP)
¢ Sh.V.R.Gupta Director (Finance)
e Sh. N.K. Grover ~ General Manager (F&A)

Central Railside Warehouse Company Ltd.

e Sh.Vinod K. Asthana = Managing Director
o Sh.s.Pal GM (F&A)

Department of Public Enterprises

e Sh. M.K. Gupta Director (MoU)
e CA Dinesh Kumar MRG-TMFS
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